Project Completion Schedule
Lady Liberty Monument Project
March 2019

1. Project Scope:

The design and construction of a monument for the relocation of the Lady Liberty
Statue and flag poles. The approved project site is located in the TxDOT Right of
Way on the eastbound Frontage Road of US 80 and FM 688 as you enter Forney
from the west.

If approved on March 19, 2019, the project is scheduled to be substantially
completed on July 15, 20109.

2. Project Schedule:
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September 4, 2018, City Council approved project, site location, funding
and design concept

March 13, 2019, receive TXxDOT approval on construction plans

March 19, 2019, receive City Council authority to advertise the project for
construction

March 21, 2019, Advertise in Newspaper

March 28, 2019, Advertise in Newspaper

April 5, 2019, Open Bids

April 16, 2019, Award Project

May 6, 2019, Complete contract documents and hold preconstruction
meeting

May 13, 2019 Issue Notice to Proceed

July 15, 2019, Substantial completion

* The above schedule does not include possible weather delays.
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